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INTRODUCTION

What is Financial Exploitation?

Financial exploitation is the illegal or improper use of an older or vulnerable adult's money, property, or
resources for someone else’s benefit. It can occur when another person or organization uses deception,
intimidation, coercion, or undue influence to take or control an individual's assets. It may also involve the
misuse of legal authority, such as power of attorney, guardianship, or trust, or taking property without
permission when the adult cannot fully understand or consent. In short, financial exploitation happens
when someone takes advantage of an older or vulnerable adult’s finances for their own gain rather than
for the adult’s well-being.

About the Protect Vulnerable Adults from Financial Exploitation Act

Beginning July 1, 2024, investment advisers and broker-dealers registered in Kansas are required to report
suspected financial exploitation of older or vulnerable adults.

If an agent, investment adviser representative, or employee in a supervisory, compliance, or legal role
reasonably suspects that an elder or vulnerable adult is being financially exploited, the firm has an
obligation to report.

The firm must report the suspected financial exploitation to both the Compliance, Enforcement, and
Anti-Fraud Division of the Kansas Department of Insurance (KDOI) and to Kansas Adult Protective Services
(APS), a division of the Department of Children and Families.

The firm may delay a transaction or disbursement if there is reasonable belief that it may contribute to the
financial exploitation of an elder or vulnerable adult. If a delay occurs, the firm must immediately report both
the suspected exploitation and the reason for the delay.

For more details, refer to K.S.A. 39-1445, 21-5417. Questions may be directed to the Department’s
Compliance, Enforcement, and Anti-Fraud Division at (785) 296-5203.
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ATTEMPTED LOSS VS. ACTUAL LOSS

About Attempted Loss

When a firm suspects that a vulnerable adult may be the target of financial exploitation, they are required to
report the situation to KDOI and APS. After reporting, the firm may delay a transaction to give the client time to
reconsider or verify the activity.

Attempted Loss - This refers to the amount of money that firms, KDOI, and APS are able to protect by stopping
or delaying suspicious transactions before the funds are stolen.

About Actual Loss

Actual Loss - The amount of money or assets that were successfully stolen by the fraudster often before the
situation was reported to KDOI or APS.

Loss Data

TOTAL ATTEMPTED LOSS: $5,788,969.58

TOTAL ACTUAL LOSS: $10,862,581.79

TOTAL COMBINED LOSS: $16,650,166.40

About Delays

Delay - A delay means to halt money going out to give time for an investigation. The delay is initiated by the
investment adviser or broker-dealer.

DELAYED CASES: 21

DELAYED AMOUNT: $1,543,828.27

TOTAL REPORTS: 213

Total Actual Lost + Total Attempted Loss

$16.6 MILLION

BY THE NUMBERS
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FY 2026 DEMOGRAPHIC OVERVIEW

Demographic overview of cases of financial exploitation of vulnerable adults,
reported to the Kansas Department of Insurance
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FY 2026 COUNTY OVERVIEW

Attempted loss amount in each county from fiscal year 2026
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Actual loss amount in each county from fiscal year 2026
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*Data shown reflects only counties with reported financial exploitation amounts. The absence of data for other
counties does not indicate that no incidents of financial exploitation occurred.

$80,000.00
$3,000.00
$130,066.99
$210,000.00
$1,782,552.26
$7,050.00
$782,112.71
$5,788,969.58

$28,971.61
$41,000.00
$449,002.62
$2,364,650.47
$1,025.00
$2,554,955.03
$1,050.50
$2,707.24
$50,000.00
$93,332.36
$10,862,581.79

Total Actual + Attempted Loss

$0

$51K - $100K

$250K+

$50 - $50K

IIIII$101K-$150K

$151K - 200K .$201K- $250K

BY THE NUMBERS

04



TYPES OF SCAMS

Advanced Fee - An advanced fee scam occurs when a
fraudster promises a large reward, but requires
payment upfront, often disguised as taxes, legal costs,
or processing fees prior to collection. Once the
payment is made, no reward is delivered, and victims
may be pressured to pay multiple times under the
pretense of “unlocking” the promised reward.

Affinity Fraud - An advanced type of fraud that occurs
through trust within a specific community, often
targeting members based on shared characteristics
and values such as religion, ethnicity or profession.
The scammer often leverages trust within the group to
defraud the members.

Cryptocurrency Scam - A fraudulent scheme designed
to trick victims into sending cryptocurrency, giving up
control of their digital wallets, or investing cash into
fake financial opportunities. These fraudsters rely on
manipulation, greed, romance, or intense fear to get
what they want. Currently, the single biggest driver of
crypto losses involves fake investment platforms. The
victim’s real crypto is funneled directly into the
scammer’s personal wallet the second it is deposited.
When the victim tries to cash out their massive
“gains,” the scammer demands thousands more in fake
taxes or service fees, locking them out forever.

Scammers also use crypto as a tool to extract money
through standard extortion, romance, or
impersonation ploys. The scammer will instruct the
victim to withdraw physical cash, deposit it into a
cryptocurrency ATM, convert it to cryptocurrency, and
transfer that cryptocurrency to the scammer's wallet.
The victim’s funds are typically unrecoverable and
considered stolen.

Employment Scam - An employment scam is a type of
fraud where scammers advertise fake job
opportunities to trick people into giving money or
personal information. Victims are often asked to pay
for training, background checks, equipment, or other
“startup” costs, or to provide sensitive information
such as Social Security numbers or banking details.

Family Fraud - Family fraud occurs when a family
member takes advantage of another relative for
financial gain, either knowingly or unknowingly. This
can include convincing a relative to invest in a fake or
risky business opportunity, or gaining access to
financial accounts or other assets, and withdrawing
funds without proper authorization. Because the fraud
involves trust between family members, it can be
difficult to detect and often causes financial loss and
lasting emotional strain within the family.

Identity Fraud - Identity fraud occurs when scammers
obtain personal information such as Social Security
numbers, birth dates, or financial account details, and
use it to commit financial crimes. This can include
opening credit cards or personal loans, making
purchases in the victim's name, taking a lien on the
victim's home, or opening bank accounts for money
laundering attempts. Often, the victim doesn'’t realize
the fraud until significant damage has been done,
including ruined credit, legal complications, or
financial loss. Identity fraud is often combined with
other scams, such as phishing or impersonation
scams, to gain sensitive information more easily.

Impersonation - Impersonation schemes occur when a
fraudster pretends to be a legitimate organization,
such as a bank, tech company, government agency, or
well-known service, such as PayPal or Microsoft. The
scammer contacts the victim through a call, text,
email, or social media, claiming there is an urgent
problem with the victim's account or service requiring
immediate action. The scammer seeks to gain the
victim's personal information or demands repayment
of funds sent to the victim in error by the organization.

Inheritance - Inheritance fraud occurs when
scammers contact victims claiming they are entitled to
a large inheritance from a distant relative or unknown
benefactor. To access the funds, the victim is asked to
pay fees for taxes, legal processing, or administrative
costs. These schemes often use official-looking
documents, emails, or calls impersonating lawyers
processing the will of the alleged relative.

COMMON TERMS
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TYPES OF SCAMS

Investment Fraud - Investment fraud occurs when
scammers offer fake or misleading opportunities that
promise high returns with little or no risk. Victims may
be encouraged to invest in stocks, cryptocurrency, real
estate, or other ventures that don't exist or are
manipulated. Scammers often use professional -
looking documents, fabricated success stories,
official-looking websites, or social media groups with
fictitious members to encourage larger investments.
The alleged funds are held by the scammers and
require fees or taxes to be paid upfront prior to being
released. Once these fees have been paid, the
scammer will fabricate continual financial
requirements or investment losses to deny payout to
the victim.

Recovery Fraud - Recovery Fraud is a scheme that
targets individuals who have already lost money,
promising to help them recover their funds for a fee.
Scammers may pose as lawyers, investigators, or
consumer protection agencies to create credibility.
They often claim they will track down lost funds or
prosecute the fraudsters, but require payments for
legal costs, taxes, or administrative fees. Once the
victim has paid, the scammer will either vanish or
require additional payments to continue the
investigation.

Phishing - Phishing is a scheme where scammers
send emails, text messages, or utilize fake websites
designed to look like they come from trusted
companies, such as banks or other payment services,
digital software, or government agencies. Phishing
schemes aim to collect personal information such as
Social Security numbers, passwords, and credit card
numbers. This information can be used to steal money,
commit identity fraud, or gain unauthorized access to
accounts. Phishing often relies on urgency or fear to
pressure victims into responding quickly without
questioning the legitimacy of the correspondence.

Pig Butchering - Pig butchering is a long-term
scheme where scammers build trust with the victim,
often through social media or dating apps. Once trust
has been established, the scammer will gradually
convince the victim to invest in a fake or manipulated
investment or cryptocurrency platform. The scammer
slowly encourages larger deposits, making it appear
as though the investments are growing, until the
victim has contributed a significant amount of money.

Ponzi/Pyramid - A Ponzi or pyramid scheme is an
investment fraud that relies on funds from new
participants to pay returns to earlier investors,
creating the illusion of profitability. Due to the low or
non-existent revenue being generated, the scheme
inevitably collapses as recruitment slows, leaving
most participants with losses.

Romance - Romance fraud is a scheme where
scammers use online dating platforms, social media,
or messaging apps to create fake identities and
develop emotional relationships with the victim. Often,
but not exclusively, using the identity of a celebrity or
public figure. Over time, the scammer builds trust and
manipulates the victim's feelings before fabricating
emergencies or personal crises that require financial
assistance. Victims may be asked for money
repeatedly under different pretexts, and they can also
request personal or financial information for
exploitation later.

Sweepstakes - Sweepstakes fraud occurs when
scammers falsely inform someone that they have won
a prize, such as cash, a vacation, or a luxury item. To
claim the prize, the victim is told they must first pay
fees, often for taxes. These schemes often use
official-looking letters, phone calls, or emails to appear
legitimate, making victims believe they are dealing
with a trusted organization.
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